ClearFlow Plumbing Solutions:
Advertising Budget Analysis & Strategy

1. Executive Summary

Overview:

ClearFlow Plumbing Solutions has been performing notably in its market,
generating $500,000 in revenue through 2,000 jobs, and acquiring 1,400 new
customers in the reporting period. The company seeks to optimize its $25,000
advertising budget, aiming for a 20% increase in brand awareness and acquiring an
additional 500 customers in the upcoming fiscal year.

Key Insights:

- Primary Customer Acquisition Channels: Website, Miscellaneous Marketing, and
Word-of-Mouth.

- Effective Platforms: Angie’s List, HomeAdvisor, and Yelp have provided a 2:1 ROLI.
- Current Budget Allocation: Heavy investment in local newspaper advertisements
($10,000) and miscellaneous marketing ($9,800).

Recommendations:

- Reallocate Budget: Consider reallocating funds from underperforming channels
like local newspapers to digital platforms.

- Enhance Digital Presence: Invest more in website enhancements and social media
promotion due to notable conversion and engagement metrics.

- Focus on Eco-Friendly Solutions: Leverage the growing market trend towards eco-
friendly plumbing solutions through targeted advertising content.

2. Business Overview

ClearFlow Plumbing Solutions, under the stewardship of Bill Krakow, has built a
reputable business in a medium-sized city of approximately 250,000 residents. With
a commendable customer satisfaction rate of 4.5/5, ClearFlow has secured a robust
customer base, predominant within the 30-50 age range and middle to upper-
middle income level. With a total revenue of $500,000 and an average job ticket of



$250, ClearFlow has completed 2,000 jobs within the period.

3. Market Context Analysis

With an increasing demand for eco-friendly plumbing solutions, ClearFlow operates
in a competitive market with five major competitors. Catering to a population that is
both eco-conscious and digitally savvy, ClearFlow faces the challenge and
opportunity of aligning its services and marketing strategies with prevailing market
trends.

4. Data Analysis and Insights

Customer Insights:

- Acquisition: Predominantly through the website (300), miscellaneous marketing
(420), and word-of-mouth (280).

- Feedback: A keen interest in faster and more eco-friendly services.

Marketing Data Insights:

The most significant customer acquisition channels warranting further investment
include the website and miscellaneous marketing platforms (Angie’s List,
HomeAdpvisor, Yelp).

Digital Presence Insights:

- Website: 15,000 annual visitors, 2% conversion, and an average session of 3
minutes.

- Social Media: Modest following and engagement across platforms with a 1%
conversion rate.



5. Assumptions and Constraints Review

- Assumptions: 30% repeat customers, 20% new customer acquisition through
word-of-mouth.
- Constraints: $25,000 advertising budget, which represents 5% of the total revenue.

6. Strategic Recommendations

Current Budget Allocation:

- Local Newspaper Advertisements: $10,000
- Community Bulletin Board Postings: $1,000
- Website Maintenance and Hosting: $1,200

- Social Media Promotions: $3,000

- Miscellaneous: $9,300

Revised Budget Allocation:

- Local Newspaper Advertisements: $5,000

- Community Bulletin Board Postings: $1,000
- Website Maintenance and Hosting: $3,200

- Social Media Promotions: $7,000

- Miscellaneous: $8,800

7. Additional Insights

- Eco-Friendly Solutions: Given the market trend, curate content and promotions
that highlight eco-friendly plumbing solutions offered by ClearFlow.

- Referral Programs: Since word-of-mouth is a significant customer acquisition
channel, implementing a referral program could incentivize existing customers to
bring in new ones.



8. Clarification and Limitation

- Data Limitations: Lack of detailed data on specific ROI from each miscellaneous
marketing platform (Angie’s List, HomeAdvisor, Yelp).

- Market Changes: The recommendations assume stability in market trends and
competitor activities, which may not hold true.

9. Conclusion

ClearFlow Plumbing Solutions has a commendable market presence and customer
satisfaction. The revised budget allocation aims to enhance its digital presence, tap
into eco-conscious market trends, and optimize advertising spend across various
platforms. This approach balances traditional and digital advertising mediums,
ensuring a comprehensive marketing strategy that caters to a wide demographic.

10. Appendices

[Detailed data and additional analyses would be included here, such as charts
depicting budget allocations, customer acquisition channels, etc.]
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